Merquin County Water District -

Minutes of the Regular Meeting
Of the Board of Directors

Wednesday, June 28 2023

The Meeting of the Board of Directors of the Merquin County Water District called to
order in regular session at 19884 Second Ave., Stevinson, Califomia 6:00 p.m.

Present were, President Adam Azevedo, Vice President Freddy Oliviera, Director Danny
Drumonde, Director Rick Jones, Director Phil Dores

Additional Agenda item added in Matters for the Good of The District.

MOTION APPROVING MINUTES of June 13, 2023

Moved by Director Danny Drumonde, seconded by Vice President Freddy Oliviera
approving minutes of June 13, 2023.

Motion Carried Unanimously

MOTION APPROVING LIST OF WARRANTS

Moved by Director Danny Drumonde, seconded by Director Phil Dores approving the list
of wamrants $19,567.59. Director Rick Jones asked a question on legal fees.

Motion Carried Unanimously
MOTION APPROVING CHECKING ACCOUNT EXPENDITURES

None
MOTION APPROVING ENTITLEMENT LIST 2023
The Entitlement for 055-030-024 was rejected by MCWD Board. Currently has a lien.

DISCUSSION/MOTION MCWD INITIATE PROCEDURES FORMING AN
INDEPENDENT GSA

Removed from this part of agenda, discussion during Civil Engineer presentation.
Comrespondence
DISCUSSION/MOTION MCWD CERTIFICATION MAP

Both Garth Pecchenino and Eric Swenson are working on verification of the map Merced
County sent as the map they are wanting to use for MCWD.

TABLED
Civil Engineer Eric Swenson:



1. Discussion/Action: Approve $41,059 contract for QK to complete rate Study for new
Water Rate.
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® Option 1: Approve QK Proposal

® Option 2: Authorize District staff to complete rate study and mail ballots and
information.




Eric Swenson reported David Hobbs suggested Quad/Knof to do the rate study. The
board directed Eric Swenson and District staff to complete the rate study.

2. Discussion: New Standby Rate. Ballots out for voting.

Process for Well Standby Assessment Increase
* Assessment Ballots mailed out a second time with Assessment Summary.

* Public Workshop for questions regarding Standby Assessment increase July 26,
2023.

* Public Hearing for Standby Assessment Increase and Vote Count August 8,
2023.

Reasons for Well Standby Assessment Increase

» Rates last increased in 2013.
» Most wells currently operating in the District were installed in 1977.

- Significant increase in costs to install and maintain wells over the last 10 years and especially
during the last 2 years.

* In 2015 District could only provide 9,000 AF of pumped groundwater. Nomal water year
deliveries are 21,000 AF.

» During the last 2 years the District has lost over $200,000 per year.
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An information meeting to discuss this Assessment increase is scheduled for 6:00
PM on July 26, 2023 at the District’s office located at 19684 2™ Avenue,
Stevinson, CA. You can also participate in this meeting via Zoom. See the
District’s website at https://www.merquincountywaterdistrict.com/ for more
information. A public hearing for this Assessment where final votes will be
counted and either the Assessment approved or rejected will be on August 8,
2023 at 6:00 PM at the District’s office.

This Assessment would increase your property assessment for the Standby Fee
from $9.00/acre to a maximum of $20.00/acre. The MCWD Board would vote to
adopt a rate for assessment each year and could increase the Assessment a
smaller amount each year that the maximum allowed.

The board directed staff to send out the presented Standby Rate Increase information sheet in the July
water invoices and to also send it to all landowners within the District who do not get water bills.



Independent GSA Formation

* Authorize MCWD staff to consult and discuss the potential for forming a
MCWD/SWD GSA, inciuding govemance and funding issues.

3. Combined MCWD/SWD GSA application would first require the formation of a
JPA including MCWD/SWD. Discussion/Action: Authorize MCWD staff to
consult and discussthe potential for forming a MCWD/SWD GSA, including
governance and funding issues.

Independent GSA Formatlon Potentlal
Schedule

Start work now on new Joint Powers Agency (JPA) between MCWD and SWD in order
to apply for formation of new GSA. The goal would be to have documents ready for
execution by November 7, 2023 to start the 40-day window. GPA Fommation completed
December 20, 2023.

January 2, 2024, file notice of public hearing for GSA formation. Final hearing and
adoption of GSA on February 15, 2024.

Submit GSA application to DWR and wait 90-day review period. The 90-day review
. |period ends on May 15, 2024. . .

" 'Motion directing staff to enter into discussions with SWD regarding developing bylaws
and structure of a the Joint Powers Agency between MCWD and SWD with the purpose of
creating an independent GSA.

Moved by Director Rick Jones, seconded by Director Phil Dores directing staff to work to
develop a Joint Powers Agency between MCWD.and SWOD. :

Motion Carried Unanimously
Sean from SWD discussed items of forming the JPA with MCWD.

4. Discussion/Action: Initiate participation of MCWD Board Meetings and other related
MCWD public meetings and hearings via Zoom (on-line) in addition to in person
participation starting on July 26, 2023.

Zoom Participation in Board Meetings .

* Initiate participation of MCWD Board meetings and other related MCWD public
meetings, by the public only, via Zoom (on-line) in addition to in person
participation starting on July 26, 2023.

 The District has received requests after the mailing of the Water Standby

--Assessment Ballots from landowners who live outside the area to allow .
participation in Board meetings remotely. Such participation is allowed at
MSGSA and GSA Coordination Committee meetings.




The current cost for zooming is $150/year to support up to 100 users at one
time. A

The Board rejected adding MCWD Zoom meeting and other related MCWD
public meetings, to the public.

"~ MATTERS FOR THE GOOD OF THE DISTRICT
Michael Brasil mentioned he had contacted Jimmy to order water, Jimmy explained
MCWD had a shortage of water at that time. Michael stated he contacted Sean from
SWD and also called a couple board members, Sean was able to give MCWD additional
water to help with the shortage of 8cfs. .

9 A. Motion to add topic to the agenda.

Moved by Director Phil Dores, seconded by Director Rick Jones to add a topic to the
agenda.

Motion Carried Unanimousiy

Motion approving a 2023 Supplemental Water Transfer Agreement which would
add an additional 8cfs of water from SWD for July, August, and September.

Motion approved by Director Rick Jones, seconded by Danny Drumonde to approve the
. acceptance of the additional 8 cfs of water from SWD. ‘ ,

Motion Camied Unammously

LR

Director Rick Jones inquired about the ditch needing cleaning on 4" and Keaton. - Jim
Huckabee is going to disk the ditch bank tomorrow.

OFFICE
Crystal stated she had mailed the maintenance billings out.

Maintenance '

Jimmy presented MCWD board wnth the June water deliveries from SWD. Jimmy also
presented the MCWD board with the test resuits from Frank Amaral well on Second
Ave and Cemetery Rd.

MOTION TO ADJOURN TO CLOSE SESSION PURUANT TO

Public Employment
California Government Code Section 54957

District Engineer Work Agreement.

Moved by Director Phil Dores seconded by Dxrector Rick Jones to adjourn to closed
session.

Motion Carn'ed Unanimously



MOTION TO RETURN TO OPEN SESSION

Moved by Director Phil Dores, seconded by Director Rick Jones to retum to open
session.

Motion Carried Unanimously

MOTION TO ADJOURN
Moved by Director Phil Dores, seconded by Director Rick Jones to Adjoumn.

Motion Carmied Unanimously




